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YJIK 005.6
HAITPABJIEHUA COBEPIIEHCTBOBAHUA NTHOOPMALIMOHHOI'O
OBECIIEYEHU S IPEAIIPUATUN

1. B. CA®POHOB
Hayunsiii pykoBoaurens O. ®@. BAUECIIABOBA, a-p TexH. HayK, mpod.
MOCKOBCKHI NOJIMTEXHUYECKUN YHUBEPCUTET
MockBa, Poccus

K pabote nndopmManrioHHOro obecreyeHus BbIABUTACTCS Psijl TPEOOBaHUM,
TaKMX Kak oOecrieueHHre HaIpaBiICHHOCTH UCIOJIb3yeMoil MHGOpMAaIuu, eIuH-
CTBO MH(OpMAIMH, ONEPATUBHOCTH, TOCTOSTHHOE COBEPILIEHCTBOBaHUE, dPPeK-
TUBHOCTH (pallMOHAILHOCTB), 00BEKTUBHOCTH U Jp. PazdoepeM cMEBICI, 3a/105KeH-
HBI B HEKOTOpBIE U3 TpeboBaHuil. [Ipenmpusitue B Kakoi-TO MOMEHT CBOETO
pa3BUTHS HE CIpaBIIAECTCA C ynpasieHrueM. OOHapy)uBaeTcs HEA0CTaTOK HEOO-
XOJIMMOM MH(POpMalUU WIH U30BITOK CIOKHO CONOCTABUMBIX JaHHBIX, MOCTY-
Narolye U3 MOoACUCTEM. DTO 3HAUUT, YTO OJIHA WJIM HECKOJIBKO JIOKAJIbHBIX CH-
CTEM yTPAaBIICHUS HE MOTYT CIIPaBUTHCA C O0JIee Pa3BUTHIM MPEANPUITHEM, YEM
T€, JI1 KOTOpOro Obliia pa3paboTaHa Ta WM UHASI CUCTEMA.

YroOsl pazBuTHe M (GYHKUMOHUPOBAHUE MPEINPUATUS HE MPEKPaIlaioch
WIN HE 3aMeJIIIOCh, He00X0AMMa KOMIUJIEKCHAsi CUCTEMA YIIPaBJIeHHs, BKIIIO-
yaromas Kak cTapble, TaK U HOBBIC acHeKThl MeHemkMeHTa. [loj acmekramu
M0/IPAa3yMEBAIOTCS HE TOJBKO TEXHOJIOIMYECKHUE 3a/1a4d U MPOOJIEMbI IOCTAaHOB-
KM MEHEJKMEHTA, HO U TMPOOJIEMbl COBEPIIICHCTBOBAHUS UMEIOILIEHUCS CUCTEMBI
WM BBIOOpA M MOpPsIKA BHEJIpPEHUs: 00jee COBpEeMEHHON MH(POPMALIMOHHON CH-
CTEMBI YIIPABJICHHUS.

CymiecTByeT HECKOJIbKO BAPUAHTOB PEIICHUS TAKUX MPOOIIEM:

— pacuimpenre MH()OPMAIMOHHOW CUCTEMBI YHPABICHUS MyTEM BHEApe-
HUSI HOBBIX HH(OPMAIMOHHBIX PECYPCOB;

— peryjsipHOo€ YTOYHEHUE MPHUOPUTETOB, LEJeH U 3a1a4 MH(POPMAIIMOHHO-
ro o0ecrnedyeHus Kaxa0ro oTAesa IpeanpusTis;

— MOATOTOBKA U pealu3alvs KOMIUIEKCHBIX MPOrpaMM OOydeHHUs yIpaB-
JSIOLLETO MEepCOHAIA.

[IpeanpusaTre pemaer camMoCTOATENbHO, MO KAKOMY IYTH JBUTaThCs B
cepe COBEPILIEHCTBOBAHMS CBOEH CUCTEMBI YIpaBJIEHHUS MOCIE B3BELIMBAHMS
CBOMX PECYpPCOB U aHAJIM3a CBOUX BO3MOKHOCTEH.

Ho Bcerma mpenmoururenbHell mpodecCHOHANBHO CHIETAaHHBIA TPOIYKT,
KOTOPBIN MMEET JiBa TJIABHBIX MPEUMYIINECTBA. CPOKU BBITIOJHEHHS W TapaHTH-
poBaHHasi GyHKIIMOHAIbHASI PaO0OTOCTIOCOOHOCTD.





