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YIIPABJIEHUE ®THAHCOBBIMU I[TIOTOKAMU
B JIOTUCTUYECKOM CUCTEME (HA ITPUMEPE OAO «OJIbCAy)

A. C. APXUIIEHKO
Hayunsiit pykosoaurens H. I1. JIPAI'YH, xana. 5koH. HayK, 1OL.
benopyccko-Poccniicknii yHUBEPCUTET

Kaxnomy npeanpustuio BakHa WHGOpMAIUs O COOCTBEHHOM IiaTexe-
CIIOCOOHOCTH, T. €. O TOM, CMOXET JII OHO PAacCUMTAThCS MO CBOUM O00s3a-
TEIbCTBAM CErojHs W B Omwxaidmem OyaymeM. Ilpenmnpusitue, KoTopoe
paccuMThIBa€TCA MO CBOMM O0s3aTENbCTBAM HE BOBpEMs, TEPSET JEJIOBYIO
penyTalnuio, 4YTO BIOCJIEICTBUN HETATUBHO CKA3bIBAECTCS HA JIESITEIILHOCTH U €r0
noxonax. B cBoro ouepenp, MIaTEKECHOCOOHOCTH BO MHOIOM 3aBUCHUT OT
3G (HEKTUBHOCTH YMpaBIE€HUA JEHEXHBIMM MOTOKamH. Mcxoass U3 Bcero
BBIIIECKA3aHHOTO TeMAa UCCIEA0BaHUS SBISETCA YPE3BBIYANHO aKTyaJIbHOM.

Lenr paboTbl — OMNpENEIUTh HAMNpPABICHUS TMOBBIILICHUS YIPaBICHUS
¢unancoBbiMu notokamMu OAO «Onbcay. [Ipenmer uccnenoBanus — ynpaBlieHUE
(dbrHAHCOBBIMU TTOTOKaMU TpeanpusaTusi, 00beKT — OAO «Onbcay.

3amaun paboThl: mpoBecTH aHaM3 (HPEKTUBHOCTU YINpaBiIeHUs (UHAH-
COBBIMH TIOTOKaMH Ha npenanpustuu Ha npumepe OAO «Onbca» u pazpaborarhb
IPEISIOKEHHS] U PEKOMEH 1ALl 10 MOBBIIIEHUIO UX 3P(HEKTUBHOCTH.

AHanu3 YKOHOMHYECKUX U (PUHAHCOBBIX MOKa3aTesleil JaeT BO3MOKHOCTh
OLICHUTh TMOTEHIHAN OpeanpusTus. B 1esom TeHaeHuMs pa3BUTHS TMOJIOXKH-
TeJIbHAs, HO €CTh U OTPUIIATETbHBIC (PAKTOPHI PA3BUTHSI.

[IpoBeieHHBIA aHANM3 CUCTEMBl YIIPABICHUS JEHEKHBIMU MOTOKAMHU
MO3BOJIWJI ONPEJEIUTh TO, YTO BCE 3TAIbl YIPABICHUS ICHE)KHBIMU MOTOKAMU B
TOW WJIK UHOHM Mepe ocyiecTBIsAoTes Ha npeanpusitud OAO «Onbcay.

AHanu3 (UHAHCOBBIX MOTOKOB MPEANPUATHS TTOKA3aJl, YTO Y MPEIIPUITUS
€CTh HeCOaJaHCUPOBAHHOCTH IMOJIOKUTEIBHOTO U OTPULIATENLHOTO JEHEKHOIO
NIOTOKA, @ UMEHHO €ro M30BITOYHOE KOJMWYECTBO U CyMMa YUCTOTO JEHENKHOTO
notoka B 2018 r. cTana oTpuLiaTeIbHOM.

beutn  mpensiokeHbl  clenylonue MYTH TMOBBIICHUS 3G (OEKTUBHOCTH
ynpaBiieHus 1eHexkHbIMU ToTokamu B OAO «Obcay: aBToMaTH3alus mnpoiecca
yIpaBieHUs] JEHEKHBIMU TIOTOKAMHM Ha TMPEANPUITHU IMyTeM BHEAPCHUS
MPOrPaMMHOTO TIPOJIYKTa; MaKCUMU3AIUs JIEHESKHBIX TOTOKOB Ha MPEANPUSTUN
NyTEM CHI)KEHUS TEPEMEHHBIX U3JIEPKEK; cOalaHCUpOBaHHE OOBEMOB
JICHEKHBIX TOTOKOB Ha TPEANPHUSATHU MyTEeM YMEHBIICHHUS HN30BITOYHOTO
JIEHEXKHOT0 MOTOKA.





