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TpaguIMOHHBIM CUCTEMHBIN NOIXOJ K YIPABJICHUIO IPOU3BOIUTEIBHO-
CTBIO TPYJla pacCMaTpUBACT YIIPaBJICHUE C MO3UIUN (PYHKIMN MIIAHUPOBAHUS U
KOHTPOJISI, TEM CaMbIM OIpaHUYMBAET 3(P(PEKTUBHOCTH MHHOBALMOHHBIX MOJIXO-
noB. B Hactosmeit paboTe HaMHM MpPOAHATU3UPOBAHBI WHHOBAIIMOHHBIE MEXa-
HU3MBI YIIPABIICHUS IPOU3BOUTEIBHOCTBIO TPYAQ, IPEACTaBICHHBIE B Ta0M. 1.

Tabn. 1. IHHOBaIIMOHHBIE IOXO/bI K YIIPABICHHUIO IPOU3BOIUTEIBHOCTHIO TPY/Ia

OnexTponHas oubnmorteka benopyccko-Poccuiickoro yHuBepcuTera

http://e.biblio.bru.by/

(Theory of Con-
straints, TOC)

BOJISIET PUHUMATH 3()(PEeKTUBHBIE
yIpaBJICHYECKUE PEIICHUSI.

IHoxxonbr XapaKTepuCTHKa
Conepxanue JlocTonHCTBA peain3anumn
Cucrema ITo3BossieT BBISABIIATH KioueBwle | I103BoJIsIeT  BBIABUTL U
yIOpaBJICHUSI 1O | IPUYUHBI MPOOJIEM U TpeIaraet | ynpaBisiTh OTrPaHUYCHUSIMU,
OTPaHUYECHUAM METO/Ibl UX YCTPAHEHHMS, YTO MO3- | IOCKOJIbKY TOJIbKO YCHIIUS,

HAINpPaBJICHHBIE HA YKpeEIuie-
HUEe ciaboro 3BeHa, IMpHUBE-
YT K YAYYIICHUSIM.

CtumynuponBa-
HUE WHHOBAIM-
OHHOTO TIOTEH-
nuana IMepcoHa-
na

Bxiroyaet aeMeHTHI:

1) rpeitnupoBaHnue;

2) IpUMEHEHHE K KaXJI0My Tpeii-
Iy COOTBETCTBYIOIIMX HWHCTPY-
MEHTOB o1ieHkH (Hampumep, KPI);
3) MoTuBamus TEepcoHada K WH-
HOBAI[TMOHHON aKTUBHOCTH MyTEM
BHEJPCHUSI TUIAHA HOBATOPCKUX
MPEJI0KEHUM.

HmeeTr 4eTKo BBIPAKEHHYIO
CUCTEMHYIO  OCHOBY, TIO-
CKOJIbKY KITFOYCBBIM
HATpPaBJICHUEM TIOBBIIICHUS
3¢ PEeKTUBHOCTH HWHHOBAIIH-
OHHOHM JEATEIBHOCTH pac-
CMaTpHUBAETCsl  BHEAPCHUE
TUTaHa HOBAaTOPCKHUX TMpej-
JIO’KECHUM.

IIpumeyanue —

pa3paboTaHo aBTOPOM Ha ocHOBe [1].

PaccmoTpeHHbIE MHHOBAIIMOHHBIE MOAXOAbI K YIPABICHUIO IMPOU3BOAU-
TEJIBHOCTHIO TPyZa Ha KOPIOPATUBHOM YPOBHE MOTYT CIOCOOCTBOBATH IMOBBI-
meHuo dOPEKTUBHOCTH YIPABICHHUS TIPH YCIOBUH UX KOMIUIEKCHOTO HCITOJTb-
30BaHUS B COYETAHUH C COOTBETCTBYIOIIMMH MEXaHW3MaMH YIPABJICHUS MPOU3-
BOJUTEIBHOCTHIO TPY/1a HA MAKPOYPOBHE.
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