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3akyrnka ToBapa (MaTepUalIbHBIX PECYPCOB) SIBIISIETCSI OJHOW M3 BayKHEH-
IIMX U OTBETCTBEHEWIINX (DyHKUIMH B NMPOU3BOJICTBEHHO-XO3UCTBEHHOU Jes-
TEJIbHOCTH MPOMBIIIJIEHHBIX IPEANPUATUN.

Ananu3 3akynounoit nearenbHocTH OAO «Xo3siuH-bapun» 1M03BOJIUI BbI-
SBUTh CJIA0bI€ CTOPOHBI U pa3paboOTaTh HANPABJICHHS €€ COBEPILICHCTBOBAHUS.
Hanbonee BaKHBIMU U3 HUX SIBIISIFOTCS:

1) meronbl 3akynok. HeoOXoIuMO OCYIIECTBISITh 3aKyNKH PETYIISIPHBIMU
HEOONbIIUMHU MAapTUAMU. VMCronb30BaHUE 3TOTO METO/A TMO3BOJIUT MPEANpHUsi-
THIO YCKOPUTh 000payMBAaEMOCTh KalKMTalla U CHU3UTDH 3aTPaThl HA XpaHEHHUE U
COZIEP’KAHME CKIIAJICKOTO XO35MCTBA;

2) uccnefaoBaHWe pbIHKA 3aKymnok. OTAenoM 3aKyIloK JOJDKEH oOecreyu-
BaTbCsl PETYJISAPHBINA OTOOP M OIlEHKAa MH(POPMALIUU B LIETSAX OMPEIEICHUS EMKO-
CTH PBIHKA U CO3JaHMs IPEANOCHUIOK I ONTUMHU3anuu 3aKynok. C 3Toi ne-
JBI0 MpEUIaraeTcs Ha MNPENUPHUSITHN BHEAPUTh KOMIUIEKCHYIO MH(POPMALHUOH-
Hy10 cucteMy «l amakTukay;

3) otaen 3aKyno4YyHOM JOTUCTUKH. [ yaydlieHus OpraHu3alny 3aKyrnoy-
HOM J1eATeIHHOCTH Ha MPEINPHUITUH U TMOBBIIICHUS €€ 9()PEKTUBHOCTH, 1ETeCO-
00pa3HO OpraHuU30BaTh PabOTy OTAENA 3aKYIIOYHOMN JIOTUCTUKHY;

4) crumynupoBanue padotHukoB. Ha OAO «Xo3auH-bapun» HE0O0X0AMMO
pa3paldoTaTh MOJOKEHUE O MAaTEPUATIBHOM CTUMYJIMPOBAHUM PAOOTHUKOB OTJIE-
Ja 3aKyINOYHOM JIOTUCTUKH, YTO MO3BOJUT CHU3UTh 3aTPaThl, CBA3aHHbIE C 00ec-
NEeYCHUEM TNPENPUATUS KaueCTBEHHBIMU MaT€pUAIbHBIMU PECypCaMU U BBIOO-
POM ONTUMAJIBHOTO NIOCTABIIMKA;

5) ynpasnenue 3anacamu. [IpoBenennsiii ABC-ananu3 mo3BoJivil BBISIBUTh
Haubosiee Ba)kKHbIE BUJBl PECYpCOB JJi MPEANPUATUS U PECYpPChl, KOTOPHIE
HEO0OXO0IMMO peaIn30BaTh.

Kak cBuaeTenbCTBYeT 3apyOekKHBIM OMBIT, IPUMEHEHNUE MPUHIUIIOB JOTU-
CTHKH, MMO3BOJIUT COKpATUTh 3anackl Ha 30—70 %.

Takum 00pa3oM, nepeynciIeHHbIE MEPbl O3BOJIAT C(POPMUPOBATH CIAKEH-
HYIO JIOTUCTHYECKYIO cuctemMy 3akynok Ha OAO «Xo3sauH-bapun» u nOBBICUTH
3¢ PeKTUBHOCTH (DYHKIIMOHUPOBAHUS IPEATIPUSATHSA.
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