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KoHnernust 610 15KeTHpOBaHKS OCHOBBIBAETCS HA CIEAYIOMIMX MPUHITUIAX:

— YCTaHOBJICHUE HEMOCPEACTBEHHOW CBSI3U IIEJIEBBIX MOKa3aTeNe ¢ IiaHa-
MU, HaIPaBJICHHBIMU Ha UX JOCTHKCHUE;

— YCTaHOBJICHHUE COOTBETCTBHS MEXIY IJIaHAMHU U (DAKTUUECKUMHU Pe3yJIbTa-
TamMu. BO3MOKXHOCTB OMEPaTUBHOTO KOHTPOJIS OTKJIOHEHUN U BBISIBJICHUS UX MPHU-
YUH;

— obecrnieueHre aIeKBaTHOCTH IJIAHUPOBAHUS;
— COIJIACOBaHUE PA3JIMYHBIX HANPaBICHUW JIEITEIBHOCTH, MOIPA3ACICHUN U
MIPOEKTOB Ha OCHOBE €IMHOTO CKOOPAMHUPOBAHHOTO TJ1aHa (Or01KeTa);

— pa3rpaHUYE€HUE OTBETCTBEHHOCTU MEXAY PYKOBOJUTEIISIMU PA3JIMYHbBIX Ha-
MPABJICHUW U YPOBHEN OPTaHU3ALMOHHON UEPAPXUU 32 PE3YIIbTAThI;

— OIlleHKa U cpaBHeHHE d(P(HEKTUBHOCTH PA3IMYHBIX HAINpaBJICHUN OU3HeEca,
MOJpa3ACICHUN, IPOYKTOB;

— MIPUMEHEHUE CLEHAPHOTO MOX0/1a K TUIaHUPOBAHUIO, OLICHKA aJIbTEPHATHB.

BHenpenue 3TOM KOHUENUMM AACT LEJbIM PSAI JOMOJHUTEIBHBIX ITPEUMY-
IIECTB, K YUCITY KOTOPBIX OTHOCSITCS:

— OMEepaTUBHOE MPOTHO3UPOBAHUE OOECIICUCHHOCTH MPEANPUSATUS JEHEKHbI-
MU CpEeJICTBaMHU, yJIyUIICHUE TUKBUIHOCTH;

— OIMEPATUBHOE YIPABICHUS pecypcaMu MPpeAnpUsSTHs, 000POTHBIMHU CPECT-
BaMH, 3aracamu, MoBbIIIeHUE 3(HPEKTUBHOCTH UX UCIIOIb30BAHUS;

— o0ocHOBaHME HEOOXOIUMOCTH BbIICNICHUS] (PMHAHCOBBIX PECYPCOB HA pas-
JIMYHBIE HANPaBJICHUS XO3SIMCTBEHHOW nesaTeNbHOCTH. OleHKa MHBECTUIIMOHHOMN
MPUBJICKATEILHOCTH PA3IMYHBIX HAIIPABJICHHUM OW3HEca,

— MOTHBAIIUS TTIEpCOHaa Ha JOCTHXKCHUE 3a/IaHHBIX MTOKA3aTeNe;

— CHIDKEHME HAKJIaJIHBIX PACXOJ0B Ha yIPaBJICHUE;

— TMOBBIIIEHKE ""PUHAHCOBOM MPO3pavyHOCTH" KOMITAaHUU;

— YKperuieHne (pMHAHCOBOW JUCITUTUTHHBI.

Buenpenue cuctembl OOKETHOTO YIIpaBJiICHUs MPUBOIUT B ACHCTBUE MeXa-
HU3M MOBbIIEHUS 3((HEKTUBHOCTH IESITEIILHOCTU TIPEANPUSATHS.
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