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CoBepIIeHCTBOBAaHUE COBITOBOM TOJIUTUKH JTFOOOTO TPEANPHUSITHS CBI3STHO
C PpCIICHMEM MHOTHX OpraHU3allMOHHBIX W MPOM3BOJCTBEHHBIX 3ajady. Ta
paboTa 3aTparuBaeT pa3IMYHbIC ACTEKThI ACATEIHHOCTA MPEANPHUATHS U HOCHUT
MHOTOHAIIPaBJICHHBIN XapakTep. be3 MOHUTOpUHTA KIMEHTCKOM 0a3bl U pacueToB
C TMOTPEOUTENIIMU HEJb3sl OPraHU30BaTh CEPhE3HYIO COBITOBYIO JI€ATEIBHOCTH
npeanpustuas 3A0 CII «Comnorekc». OIHUM HW3 BaXKHEHIIUX YCIOBUM
CTaOMIILHOTO (PMHAHCOBOTO IMOJIOKEHUS MPEINPUSATUS B COBPEMEHHBIX YCIOBUSIX
ABJISIETCS YETKasi OPraHU3alMs PacueToB ¢ mapTHepamMu. OTCYTCTBUE BHUMAHUS K
3aI0JDKEHHOCTH TOKyINaTeNeld M 3aKa34MKOB MOXKET CHPOBOLIMPOBATH HEXBATKY
CPEACTB JUIsl TIOTAlllGHWs CBOEH 3aJ0JKEHHOCTH Tepe]] IOCTaBIIUKAMU,
OIOKETOM, COTPYAHUKAMHU.

Jnst cHYbKeHUs1 1IeOUTOPCKON 3aI0JKEHHOCTH MPEANPUSATUIO HEOOX0IUMO B
KpaTyailliue CpPOKH ONTHUMHU3UPOBATh YCIOBUS MPOBOAMMBIX caenok. [lpu
3aKJIIOUYCHUH JIOTOBOPOB Ha MPOJAXy MPOAYKIIMU JOJKHA CTaTh Mpeloriara, a
10 JIOTOBOPaM 3aKyIMOK — OTCpOYKa IJIaTexa.

[ToBblllIEHHE KayecTBA MPOIYKIHMH — OCHOBHOE HANpaBJIECHUE COBEPILICH-
CTBOBAaHHS COBITOBOM JEATEIBLHOCTH JIF0OOT0 npeanpustus. OCHOBHOM Ipoobiie-
Mol 3A0 CII «ConoTteke» SIBISIETCS BBICOKWM YPOBEHb U3HOCA aKTUBHOW 4acTH
OCHOBHBIX MPOM3BOJICTBEHHBIX (hoHAOB. [logaBmstomias yacTh mapka OCHOBHOTO
TEXHOJIOTUYECKOT0 000PY/I0OBaHUS TMPAKTUYECKH TMOJHOCTHIO M3HOIIEHAa U MO-
paibHO ycTapena. [[s BBITyCKa Ka4eCTBEHHON KOHKYPEHTOCTOCOOHOW MPSIKU
OOHOBJICHUE OCHOBHBIX (DOHJIOB SIBJISIETCS OJHUM M3 BXXKHEHUINIMX YCIOBHM pas-
ButHs npeanpusatus. Crenyromasi nmpodjieMa — 3TO CHUXKEHHE Ce0eCTOMMOCTHU
MPOAYKIIUU TIPU MOCTOSTHHOM TOBBIIIIEHWH KadecTBa. (s pemieHus 3Tux ABYX
B3aMMOCBSI3aHHBIX MTPOOJIEM HEOOXOIUMO MOCTOSTHHOE COBEPIIECHCTBOBAHUE CY-
HIECTBYIOIIMX U pa3pab0oTKa HOBBIX OoJiee F3(h(PEKTUBHBIX TEXHOIOTUYECKUX MPO-
IIECCOB C BHEJAPEHUEM HOBOTO 000pya0oBaHusl. JIjisl MOBBIIIEHUS PEHTA0EIBHOCTH
NPEANPUSATHS B MPOLIECCE PEOPTaHU3alMK, HEOOXOAUMO MPOJ0JKATh paboTy 10
TEXHUYECKOMY MEPEOCHAIIEHUIO. DTO MO3BOJUT YJIYYIIUTh Kauye€CTBO MPOMYK-
IIUU, COKPATUTH MTPOU3BOJACTBEHHBIN IUKII, CHU3UTHh ce0eCTOMMOCTh. BHenpenue
BBICOKOTEXHOJIOTHYHOTO M TEIMJIOOOMEHHOTO O0OpYyIOBaHUS TO3BOJUT 3HAUYM-
TEJIbHO COKPATHUTh 3aTPaThl HA 3JIEKTPOIHEPruto. IToMuMo U3MEHEHUI B KOHO-
MUYECKON TOJUTUKE U TEXHHUUYECKOM O0ECTIeYeHUH HEOOXOJMMO YyNETUTh BHH-
MaHHE OPraHU3alMOHHON CTPYKTYpE U YIPABIICHHUIO.
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