DEVELOPMENT OF MANAGEMENT SOLUTIONS
Annotation TO THE CURRICULUM OF A HIGHER EDUCATION INSTITUTION
Course of study 1-25 01 07 "Economics and management at the enterprise”

Form of training

Full-time (day)
Course 3
Semester 6
Lectures, hours 34
Laboratory classes, hours 34
Credit, semester 6
Classroom hours in the academic discipline 68

Independent work, hours 60

Total hours of academic discipline / credits 128/3

1. Summary of the academic discipline The academic discipline "Development of management
solutions™ forms a complex of knowledge, skills and abilities in the field of development and
implementation of decisions in the management of an organization, provides students with
familiarization with systems and technologies for the development of rational management
decisions.

2. As a result of studying the discipline, the student must.

To know:

- methods of preparation for making a management decision;

- management decision-making techniques;

- principles of creating economic and mathematical models in the interests of substantiating
rational decisions;

- methods of control over the execution of management decisions .

Be able to:

- formulate in quantitative form the goals and criteria of the organizations' activities;

- use computer technologies in solving multi-criteria management tasks;

- apply modern procedures for monitoring the execution of management decisions.

Own:

- methods of substantiating decisions;

- methods of accounting for risk and uncertainty in management

3. Formed competencies The development of this academic discipline should ensure the
formation of the following competencies:

Codes of
formed Names of formed competencies
competencies
SLK-3 have interpersonal communication skills
PC-5 to master modern techniques of managerial decision-making;
PC-10 to ensure staff development
PC-13 conduct a comprehensive economic analysis of all types of activities of the
organization (enterprise) and develop measures for the effective use of
resources, production capacities in order to increase the efficiency of
production and economic
PC-23 be able to make informed decisions in the face of business uncertainty
PC-30 assess the competitiveness and economic efficiency of the developed
technologies.

4. Educational technologies When studying the discipline, a modular rating system for assessing
students' knowledge is used. The use of forms and methods of conducting classes in the study of
various topics of the course: traditional, multimedia, discussions, conversations, business games,
settlement.



