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Pedepatr. B cmambe paccmampusaromcsi 80rpockl hopMuposaHusi cbasiaHcupo8aHHO20
nopmepenss  npodykyuu  Onsa  npednpusmus  MawUHOCMPOEHUsT  MymeM  [08bIlWeHUs
KOHKYpeHmMocrnocobHocmu 3Ha4yumMol npodyKyuu C y4emom yeHo80oU roaumuKu, a makxe
paspabomku rpou3eodcmeeHHOU rpozpammai.

KntoueBble cnoea: nopTdernb Npoaykumn, ypoBeHb KOHKYPEHTOCNOCOOHOCTH, YPOBEHb Crpoca,
LieHoBasl NonuTKKa, NPON3BOACTBEHHAS NporpaMma.

Llenbto paboTel siBNsieTca dopmupoBaHMe cbanaHCMpoBaHHOrO nopTdens npoaykuuu Ans
npeanpuaTUst MalWMHOCTPOEHUS ANs NOBbIWEHMS 3(EKTMBHOCTN Er0 AeATENBbHOCTY.

ACCOPTMMEHTHas NoNuWTMKa WnM ynpaeneHne noprtdeneMm npoaykumm — OfHa U3 OCHOBHbIX
3a60T aKkOHOMUCTOB KomnaHun. CHanaHcMpoBaHHbLIN nopTdens NPOoAyKUUWN MOKa3biBaeT, 00beM
NPOU3BOACTBA KaKMX MPOOYKTOB HEOOXOAMMO NOCTEMNEHHO COKpaLlaTh, a Kakux yBenniusaTb. [ns
Hanbornee 3HAYUMBbIX NPOAYKTOB HeobxoaMmMo NMOCTOSIHHO NpoBOANTb aHanus
KOHKYPEHTOCNOCOBHOCTU, YTOObI BbISIBMATbL T€ CTOPOHbLI, MO KOTOPbIM 3KOHOMUYECKUA OOBEKT
yCTynaeT Wnu NpeBOCXOANT CBOUX KOHKYPEHTOB ANsi pa3paboTku MepornpuaTUii NO MOBbLILLEHNIO
KOHKYpeHToCcnocobHocTn. B pesynbtate y npegnpusatvs NOsIBUTCA BO3MOXHOCTb BbIXOAa Ha
HOBbIE PbIHKW CObITa 1 NOMYyYEeHUA AOMOMHUTENBHOW NPUOLINK.

3apada popmmpoBaHus cbanaHcMpoBaHHOrO nopTdens npoaykumMm paccmoTpeHa B dununane
OAO «benA3» — ynpasnsitoLlen komnanmm xonauHra «benA3 — xonamHr» B 1. Morunese [1]. 310
npegnpusaTne ABNSETCA OAHMM U3 CTapeNlllMX MalUMHOCTPOUTENbHbIX NpeanpuaTuii Pecnybnukm
Benapycb, Bbinyckalollee B HacTosiliee Bpems AOCTaTOYHO LUMPOKYID HOMEHKNATypy MalluH,
NCMNonb3yeMbiX B pasnmyHbIX cdepax KU3HeaesATeNbHOCTY.

PelweHne nocTtaBneHHoW 3agadv npegnonaraeT OUEHKY cTeneHu cbanaHcupoBaHHOCTH
nopTdpens, npoBedeHVWE aHanusa accopTMMEHTa  BbIMyCKaeMOW  NpoAayKuuu, aHanus
KOHKYPEHTOCNOCOBHOCTU  3HAYMMbIX Ofs  Npeanpusatvs  BMAOB  NpoAaykuuu, paspaboTky
MEpPONpUSATUA MO  MOBbLILEHUIO  KOHKYPEHTOCMOCOOHOCTM, a Takke  dopmupoBaHue
NPOV3BOACTBEHHOM NPOrpamMmbl C y4€TOM pa3paboTaHHbIX MEPONPUATUN.

BHavane nccnegoBaHua Gbin NpoBefeH aHanua cteneHn cbanaHCcMpoOBaHHOCTM MPOAYKLMMK C
nomowpto noctpoeHmss matpuy BCG u ADL. Pesynbtatel npoBegeHus BCG-aHanusa
npeacTaBneH Ha pucyHke 1.
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PucyHok 1 — Npaduyeckoe npeacraenenne pesynstata BCG-aHanmsa

MpaBunbHO cbHanaHcMpoBaHHLIM SIBMISIETCA TakoW nopTdens, B KOTOpOM obs3aTtensHO
MPUCYTCTBYIOT TOBAapbl B KaXXAOW rpynne, YTO NO3BONSAET NpeanpuaTvio NOCTOSSHHO OBHOBNSATHL
npogykumio n obecneymBatb CBOK KOHKYPEHTOCMOCOGHOCTb. B AaHHOM cnydae y npegnpusatms
noptdpen He cbanaHcupoBaH, T. K. HET Mpoaykuuu, B Tpynne «OOWHble KOPOBbI», KOTOpas
ABMNSAETCA OCHOBHbIM MCTOYHMKOM [OXOAa W WHBECTUPOBAHUA pas3BMBaloLLUMXCs ToBapoB. [ns
co3daHWs 3TOW rpynnbl  HeobxoAumo HapawumBaTb 00bembl NPOM3BOACTBA, MOBbIWATL
KOHKYPEHTOCMOCOOHOCTb TeX TOBApOB, KOTOPblE B AanbHeNnwemM MOryT nonacTb B 3Ty rpynmny.

MoTeHUManbHbIMN  «JOWHBIMW  KOpPOBamMuy» MOryT ObiTb TOBapbl Tpynn  «3Be3g» W
«BOMNPOCUTESbHbIE 3HAKW», OTHOCUTENbHOE [ONeBOe YyyacTue KOTOPbIX OOCTAaTOYHO BbICOKO U
npubnukaeTcst K rpynne «JoviHble KopoBbl». CrnegoBaTenbHO, TakMMy ToBapamu B OAHHOM
crnyyae sBNATCA: aBTobeTOHOCMecuTenu, aBTOCaMOCBarbl, CKpenepbl, 3neKTpokapbl W
caMOocCBarbl LWaxTHbIE.

Mpn noctpoeHun maTpuubl ADL B o06nactm ecTeCTBEHHOro pas3BuMTUS HeAOCTaTO4YHO
NPOAYKTOB, KOTOPbIE SABMSATCA 3HAYMMbIMW ANS NpeanpuaTvs. Takum obpasom, cTpaTernyecku
BaXHbIMW  MpodykTaMu  ABRsOTCA:  aBTobeToHOoCMecuTenu, aBTOCaMOCBarnbl, CKpenepsl,
3MeKTpoKapbl M CaMoCBar LWaxTHbIA, T. K. OHW Haxogatcs Gnuxe K obnactu ecTeCcTBEHHOro
pa3BuTuA. Tak xe And onpeaeneHus Hanbonee 3HaYMMOW AN NPeAnpuATMS Npoaykuuy Obin
nposegeH ABC-aHanus, pesynbTaT KOTOPOro MNOATBEPAWST, YTO MMEHHO BbilleyKa3aHHble
ToBapHsble rpynnbl AatoT 80 % npubbinu.

Ona cdopmupoBaHmsa cbanaHcMpoBaHHOro noptdens MpoAaykuuvM Ans Havbonee 3Ha4MMbIX
TOBapHbIX rpynn HeobXoAMMO MOCTOSAHHO MNPOBOAUTbL aHanM3 KOHKYPEHTOCMOCOBHOCTN M
paspabaTtbiBaTb MEPONPUATMSA MO MOBLILEHNIO KOHKYPEHTOCMOCOBHOCTN, TEM CaMbiM W3MEHSS
KOHKYpPEHTHbIE MO3ULnK.

Ons OueHKM KOHKYpPeHTOCNOCOBHOCTU npoaykuun B paboTe Obinn onpegeneHbl TUMNOBbIE
npeacraBuMTenn BblgerneHHblX no matpuuam BCG n ADL ToBapHbIM rpynnam, BblbpaHbl rpynmbl
XapaKTepucTK U paccymMTaHbl YPOBHM 3HAYMMOCTM FPynmn COOTBETCTBYIOLMUX MapamMeTpoB A1is
BCEeX BMOOB npoaykuum ¢ npumeHeHnem metoga Caatn. B kayecTBe aHanUTMYecKoro
WNHCTPYMEHTA NPUMEHSNCHA PasHOCTHLIN MeTof, a B Ka4ecTBe rpadpnyeckoro — MeTof NoCcTPoeHus
«pagjapa» KOHKypeHTocrnocobHocTu [2]. B pesynbTate pasHOCTHOrO MeToda BbIsiBNEH
CUIMbHENLLMIN KOHKYPEHT aHanuavpyemoro asTomobuns (koadduumeHT kadvectBa Ki, KOTOPbIN
OOIMKEH CTPEMUTbCA K HYMI), a AN KOHKpeTusauuu «npobremMHbIX MecT» MOCTPOeH pajap
KOHKYPEHTOCMOCOOHOCTM.

Tak, pe3ynbTaT OLEHKM KOHKYPEHTOCMOCOBHOCTM Mo KoddduLMEHTY kadecTBa Kk 1 ypoBHIO
KOHKypeHTocnocobHocTn K, ana aBtocamocBana MoA3-5054 n ero OCHOBHbIX KOHKYPEHTOB
yKa3aHHbIMY MeTogamu npeacTasneHbl B Tabnvue 1.

CunbHenwnm KOHKypeHTOM aBTocamocBana MoA3-75054 saensetca aBtocamocBan M3KT—
6225 (nponsBoacTBo MuHckui 3aBog KonecHbix Tarayen, r. MUHCK), HO KOHKYPEHTOCNOCOBHOCTb
aHanM3Mpyemoro aBTocamocBara Bbllle, YeM KOHKYPEeHTOCNoCcOOHOCTb aBTocamocBana KpA3—
65034 (npousBoactBo P®P). Ho Tak kak B Tabnuue BuaHa TONMbko oOLWAsA oueHka, TO Ans
BbISIBNEHNs1 «NpobnemHbix mecT» ans aBTocamocBana MoA3-75054 n M3KT-6225 nocTtpoeH
pagap KOHKYPEHTOCMOCOOHOCTW, MpeACTaBfEeHHbI Ha puUcyHKe 2. AHamnorndHbiM obpasom
nponsBedeHa OLeHKa KOHKYPEHTOCMOCOOHOCTM MO TWUMOBbIM MpeacTaBuUTENsIM  OCTarbHbIX
TOBapHbIX Tpynn, B pe3ynbTate u4ero Obina BbisBreHa npobnema obuero xapakTepa:
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aHanuavpyemMble aBTOMOGMNN YCTYNalT CBOMM CUSMbHENLINM KOHKYPEHTaM Mo 3KOHOMUYECKUM
napameTpam.

Tabnvua 1 — PGSyJ'IbTaTbI OUEHKMN KOHKypeHTOCI'IOCOGHOCTI/I aBTOCamMmocBasioB

pynna nokasatenen MoA3-75054 | benA3-7540 | M3KT-6225 | KpA3-65034

1. Pa3mepHble 0,003 0,006 0,004 0,012
2. Cunosble 0,017 0,025 0,007 0,022
3. dunHamwunyeckne 0,015 0,007 0,012 0,022
4, DKOHOMUYeckue 0,120 0,118 0,018 0,090
5. HapgexHocTtun 0 0 0 0
6. HopmaTtuBHble 0 0,005 0 0
7. DproHOMUKM U gusanHa 0,009 0,002 0,002 0,011
8. Komnnekrauus 0,016 0,011 0,005 0,016

PesynbTat pasHOCTHOro 0.180 0.175 0,048 0194

meToaa, Ki

IIZesyanaT MeToda «pagapy, 0,692 0,717 0,887 0,600

Yy

1. PasmepHble
1,000

8. Komnnektauua 2.Cunosble

7. 3proHOMMKN 1 |/ —— M0oA3-75054

5 —7— 3. AduHamu4eckue
Au3aiHa

M3KT-6225

6. HopmaTueHble 4. IKOHOMUYECKNE

5. HagemKHOCTH

PVICYHOK 2 - «Pap.ap» KOHKypeHTOCI'IOCO6HOCTVI aBTocamocBasioB

[ns pelueHusi BbISIBNEHHbIX NpPoOneM npeanararTca MeponpuaTUst MO MMMNOPTO3aMeELLEHNIO
psga KOMMMEKTYHLUX M3Oenuin, peanusaumsi KOTOpbIX MO3BOMUT CHU3UTb CeBEeCTOMMOCTb U
YNYYLLNTb 3KOHOMUYECKUE MOKa3aTeNn, COXPaHUB NPU 3TOM TEXHUYECKUA YPOBEHb MaLLVHbI.

B pesynbTate CHWXEHUA LUeHbl OXuMaaeTcs U3MeHeHue Ko3(puUMEeHTOB KayecTBa
aHanuanpyembix aBTomobunen, pesynbsTaT pacdeta KOTopbiX NpeacTaBrneH B Tabnuue 2.

Tabnuua 2 — PesynbTaT pacyeTa MHTErpanbHOro KoadduumneHTa kayecTsa nocrie BHeapeHus!
MepONpUSATUIA MO UMMNOPTO3aMELLEHUIO

KoadpduumeHT kadectBa (K)
ToBapHble rpynnbl 00 npoBeaeHuns nocrne npoeefeHus Namenenme K. %
MepOonpuUATUi MeponpusTuin o
ABTOGETOHOCMECUTENN 0,160 0,159 —7,500
ABTOCamMmocBarnbl 0,180 0,172 -3,333
Ckpenepbl 0,106 0,105 —26,415
CamocBansbl LWaxTHble 0,139 0,134 —3,597

YcTaHoBneHWe nraHoBbIX LEH HUXe, YeM Y KOHKYPEHTOB MpuBedeT K yBenuyeHuno crnpoca He
TONbKO Ha aHanNM3Mpyemyr NpoAayKLM, HO U Ha OCTarnbHble TOBapHbIE rpynnbl. Taknum obpasom,
npeanpuAaTue MOXeT paccyYMUTbiBaTb Ha YyBeJln4deHne 4Yucrna noTeHunanbHbIX noxynaTeneVl
TexHukn. C yyeTom aTtoro B paboTe OCyL|eCTBNEHO NPOrHO3npoOBaHUE Cnpoca Ha MraHupyeMbIn
nepuog v onpegerneHbl Nokasatenu Npou3Bo4CTBEHHOW NPOrpamMmmbl HA OCHOBE ee ONTMMM3aumm
Mo KpUTEPUIO peHTabenbHOCTb peanu3oBaHHON NpoayKumn. Peann3auus nnaHoBbIX NokaszaTenen
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pa3paboTaHHOM MNPOM3BOACTBEHHOM MNporpaMmbl  MO3BONUT  obecneuntb  NPeanpuUsTUIO
noBbllleHne  3(PPEKTUBHOCTU  OeATEeNbHOCTU 3@ CYeT  NpomM3BOACTBA  peHTabenbHoM
KOHKYPEHTOCNOCOBHON NpoayKUNN.
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