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COBPEMEHHOI 9KOHOMUKH BEJIAPYCH

H.A. 30JI0OTOB
Hayunslii pyxoogurens A.A. IIAMAEB, xann. 5koH. HayK, JOL.
I'V BIIO «BEJIOPYCCKO-POCCUNUCKUN YHUBEPCUTET»

VHHOBaIMM pacCMaTPUBAIOTCS C Pa3HBIX TOYEK 3PEHMS: B CBA3U C TEXHO-
JIOTHSIMU, KOMMEpLHEH, COIIMaIbHBIMU CUCTEMAMHU, YKOHOMHUYECKHM Pa3BUTHEM
n opmynupoBaHueM MoauTUKHA. COOTBETCTBEHHO, B HAyYHOW JHTEpaType Cy-
LIECTBYET MIMPOKUH CHEKTP MOAXOA0B K KOHLIENTyaIH3allii HHHOBAIUH.

OCHOBOIIOJIAralOIIMMH HAIpPaBICHUSIMN (OPMHUPOBAHUS MHHOBALMOHHON
CTpaTeruy YCTONYMBOTO Pa3BUTHUS MPEIIPHUSITHS SBISIOTCS:

1) ucnonp3oBaHME PALMOHAIBHBIX MPUHLIUIOB OPraHU3AIMM BBIIYCKa U
MIPOAAX NPOAYKINH Ha OCHOBE 3(PEKTUBHOTO MEHEIDKMEHTA;

2) omepaTHBHOE YIIpaBIEHHE IIPOILECCOM IIPOM3BOACTBA MPOAYKIHH IO
BCeil ero TeXHOJIIOTHUECKOIl eMoYKe MO MPUHIUITY 0OpaTHOTO XOJ1a IIUKJIa U3ro-
TOBJICHUS U3JEIH;

3) onTUMU3ALUs CTPYKTYPBI PECYPCOB M 3aTpPaT B MPOIECCE U3TOTOBICHUS
MIPOAYKIMU Ha OCHOBE ()OPMHPOBAHUS SKOHOMUYECKH CaMOCTOSATENbHBIX U YeT-
KO B3aMMOJICHCTBYIOIIMX yYaCTKOB M Pa0OYMX MECT, MaTepualbHO OTBETCTBEH-
HBIX 32 UCIIONB3YEMBIE CPEICTBA, a TAKXKE€ SKOHOMUYECKH 3aMHTEPECOBAHHBIX B
MTOBBIICHUHN KadecTBa pabOTHI M pOCTe MPUOBLIH.

OKxoHOMUYECKHH 3(PPEKT OT WHBECTHPOBAHUS CPEICTB B MHHOBALIOHHOE
pa3BHUTHE NPEIIPHATHH HPEKIE BCETO CBSI3aH C 0OSCIIEUCHNUEM PAIlOHAIBHON
OpTaHHM3alMHU U YIIPABIECHUS IPOU3BOJICTBOM IIPH CUCTEMHON YBSI3KE M COIJIAco-
BAaHHOCTH JICATENILHOCTH MEHE/DKEPCKHX CTPYKTYp M (DYHKIMOHAIIBHO-
TEXHUYECKUX MOAPA3AEICHUIl, Ha OCHOBE HCIOIb30BaHHS MPOrPECCUBHBIX Me-
TOZOB MCHEKMEHTa, OOECIeUNMBAIOIINX IPHHATHE ONTHUMAJBHBIX YIIPaB-
JICHYECKHUX PeIleHUH, COOTBETCTBYIOIUX PHIHOUYHBIM KOHKYPEHTHBIM YCIIOBHSM.

JUis neneHanpaBlIeHHOTO YHpaBI€HHUS B3aUMOAEHCTBHEM MPENNpPUATHS C
o0BbeKTaMM BHEIHEH Cpelsl Ha OCHOBE ONTHMHU3AIMH W yYeTa MX Ipearodre-
HUI pa3pabaThIBalOTCS MOJIENH €T0 PETyIHPOBaHHUS.

Peanuzanys MHHOBaLIMOHHON CTPAaTETHM ONEPAaTHBHOTO YIpaBIECHHs IPO-
M3BOJICTBOM 3aKJIOYAETCSl B OPTaHM3AIIMK KOHTPOJS HaJ XOIOM BBIITyCKa M37ie-
JIMA U JBUKEHUS PECYpPCOB IO BCEW TEXHOJIOTMYECKOW LIETIOUKE CO3/1aHHUs, BbI-
IIycKa U peanu3aluy MPOAyKIHH, OCHOBAHHOTO HAa IMPOTrPECCUBHBIX TEXHOJIOIHU-
X 00paboTKH MH(POPMANINK W HCIOIH30BAaHUN METOIOB MMHTAIIIOHHOTO MOjie-
JIMPOBAHUs, TO €CTh Ha 0a3ze GopMUPOBAHMS HA MPEANPUSTUN WHHOBAIIMOHHOMN
amantuBHOU cuctemsl ynpasienus (MACY).

Jl1s mHTETpanui SKOHOMHUKH OEIOPYCCKUX MPENIpUATHH B MHPOBYIO CHC-
TEMy XO3SIICTBOBaHHS IenecooOpa3sHO pa3paboTaTh CTaHIAPT OpraHU3ALUU
MIPOU3BOACTBA M 3(PPEKTUBHOTO YIIPABICHUS, BKJIIOYAIOUIMH WHHOBAIIMOHHBIC
METOANKH U MOJIYJIBHBIC TEXHOJIOTHH, TO3BOJIIONINE YYECTh PasHOOOpa3HbIE
TpeOOBaHMUA PBHIHOYHOIO CIIpoca M OOECIeUUTh €ro ObIcTpeiilnee YIOBIET-
BOpEHHE.
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