VJIK 338.33
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TpancnopT obecrieunBacT pa3BUTHE HAIMOHAJILHOTO XO3SAHCTBA, COCAMHEHHE IPOM3BOJCTBA W I10-
TpeOneHns, oObeInHEHUEe O0NACTei, oTpaciieil SKOHOMHKH B €IWHBIH HApOIHOXO3SHCTBEHHBIH KOM-
riekc. [lepeBo3ka rpy30B SBISIETCS OCHOBHBIM BHJIOM YCIYT TPaHCIOpTa. B xadecTBe MpOayKIIMK TpaHC-
MopTa TPAJAMIIMOHHO paccMaTpUBaIach TOJIBKO MEPEBO3KA, U3MepsIeMasi TAKUMHU BaJOBBIMH TTOKA3aTes-
MH, KaKk 00beM IEPEBO30K, IPy30000p0T U T.1. OJHAKO TaK Kak MPEANPHUITHS TPAHCIIOpTA ACIATCS Ha
CIIeTyFOIIHE TPYIIIBL: TPAHCIIOPTHBIE, SKCIIEUIIMOHHBIE, HH()OPMAIIMOHHO—TIOCPETHIUYECKUE, IT0 PEMOH-
Ty TOJBH)KHOTO COCTaBa U 000PYIOBAHMSI U JIP., TO M K yCIyraM TPaHCIIOPTa CJICIyEeT OTHOCUTH HE TOJb-
KO TIEpEBO3KY I'py30B, HO H JIIOOYIO ONEpainuio, He BXOJSIIYI0 B COCTaB MEPEBO30YHOrO Mpoliecca, HO
CBSI3aHHYIO C €r0 TMOJTOTOBKOH WM OCYIIECTBIEHHEM. B COBpEMEHHBIX YCIOBHSX YKa3aHHBIN INepeueHb
YCIIyT HEOOXOAMMO PACIIUPSATH 38 CYET BHEJPEHUS CUCTEMBI JJOTUCTUYECKOTO 00CITY)KHBaHHUS.

OJ1HO¥ 13 OCHOBHBIX 3aJla4 (MHAHCOBOTO MEHEKMEHTA TPAHCIIOPTHOTO MPENPHSITUS SBISETCS MH-
HUMH3AIHUA Pacxo/ioB. B yCIIOBUSAX phIHKA KaKJ0€ NPEANPUATHE TOHKHO BHIPAOATHIBATH M UCKATh CBOM
COOCTBEHHBIN MyTh Pa3BUTHs. UTOOBI pa3BHBATHCSA, OHO JIOJDKHO YIIyYIaTh COCTOSHHE COOCTBEHHOMN
OKOHOMUKHN M HCKaThb ONTHUMAJIbHOC COOTHOUICHHUE MEXAY 3aTpaTaMU U pE3yJibTaTaMH XO3SIMCTBEHHON
JIeSITeIbHOCTH, M3BICKMBATh HOBBIC (DOPMBI MPHIIOKECHHUS KalMTaNa, HAXOJAUTh HOBBIE, Oojiee 2P deKTrB-
HbIEe (DOPMBI TIOBEIEHUS YCIIYT JI0 MMOTPEOUTEINSI, TPOBOIUTH COOTBETCTBYIOIIYIO PEKIIAMHYIO ITOJIUTUKY. B
HacToAIIEE BPEMA BCE MPEANIPUATUA OCO3HAIU, YTO 3aJIOITOM YCIICIITHOT'O QJYHKIII/IOHI/IPOBaHI/IS[ SIBJISICTCA
HE OpPHEHTAIUS Ha CHIOMHUHYTHYIO MPUOBLIbL U YCIIeX, a TOcTpoeHue 3 (HEKTHBHON CTPAaTEruu CYIIECTBO-
BaHUSI HA JJOJICOCPOUHYIO MIEPCIEKTURY.

Ha mpakTuke aBTOTpaHCHOPTHBIE MPEANPUSTUS CTAIKUBAIOTCS C PECYPCHBIM OTpaHUYEHHEM, YTO B
KOHCYHOM HUTOIC NpUBOAUT K CYIHECTBEHHBIM TPYAHOCTAM C IIO3UIIUOHUPOBAHHUEM HA PHIHKE 1 pa3pa60T-
K€ COOTBETCTBYIOIUX CTpaTeruil. B Takux CUTyaIlusx Ha OCHOBE aHAIM3a OMPEICISICTCS 30HA CTPATETU-
YECKUX PECYPCOB, 0€3 KOTOPBIX OpraHu3allys HE CMOXET Pealln30BaTh CBOU MPEUMYIIIECTBA.

Takoii ananm3, 000CHOBBIBAIOIIHI CTPATETHIO, OCYIIIECTBIIICTCS MPH MTOMOIIH CTPATETUUECKOMN OICH-
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ku. J{s aToro mporiecc pa3pabOTKH CTPATETHHU BKIIFOYACT TPH OCHOBHBIX JTara:

1) cOop BHyTpEeHHEH 1 BHEITHEH WH(OPMAINK B OTHOIICHUN K KOMITAHHH;

2) aHaJM3 BapHaHTOB M CLICHAPHEB PAa3BUTHS C BBIJCICHUEM KIIIOUEBBIX KOMIIETCHIIUH U LIEJIeH;

3) dopmynupoBaHUEe CTpaTEruy aBTOTPAHCIIOPTHOTO MPEATPHUITHSL.

Heobxomumo oTMeTHTB, 9TO cOOp MH(POPMAIIN OCYIIECTBIISIETCS C MTOMOIIBIO MCCIETOBAHMMA, KOTO-
pBIe JTOJDKHBI 3aTparuBaTh BHEITHEE W BHYTPEHHEE OKPY)KEHHE aBTOTPAHCIIOPTHOTO MIpeanpusatus. Bo
BHEIIIHEH cpelie 3TO NOJIUTHYECKHUE, TPABOBbIC, TEXHOIOTUUECKUE, COIIMaNbHbIe (PaKTOPBI; B cpelie Hero-
CPEIICTBEHHOTO OKPYKEHHUS — B3ANMOOTHOIIEHHS C MTOCTABIIHKAMH, TOTPEOUTEISIMA U KOHKYPEHTaMHU.

I'maBHas ponb mpu BBIOOpE CTpAaTEermd OTBOJUTCS BCECTOPOHHEW OIIEHKE XapaKTePUCTHK KOMITaHUH,
KOTOpBbIE BIMAIOT Ha YCIEHIHOCTh CTPATErHH, TaK HAa3bIBAEMBIM KIIIOYEBBIM (PaKTOpaM ycrexa Mo Hampas-
JICHUSIM ACATEIILHOCTH. DTO MOTYT OBITh YAOBIETBOPEHHOCTH KIMEHTOB, JIOSUILHOCTh TIepcoHana, GruHaH-
COBas YyCTOWYHMBOCTH, 3¢ (HhEeKTHBHOE YIpaBIeHHE 3aTpaTaMu U JIp.

s neneit ycTOMYMBOTO pa3BUTHA U IIOCTEIICHHOTO OBJAJCHUSI PHIHKOM aBTOTPAHCIIOPTHOE MPEATPH-
ATHE MOKET UCTIONB30BaTh HA0OP MOKa3aTelel, KOTOpble XapaKTepU3yIoT LIENH ero JAesTeNbHOCTH, yCTa-
HOBJICHHBIE cTpaTterueil. B kauecTBe mokasaresnei npeqiaraeTcss UCIoJIb30BaTh CACAYOIINE:

— TIOBBINIEHNE SKOHOMIYECKOH () (HEeKTUBHOCTH KOMIIAHHH,

— YBCJIMYCHUC NOJIM PbIHKA,

— TIOBBINIICHNE KaYeCTBA OKA3bIBAEMBIX yCIYT,

— BHEJPEHUE CHUCTEMBl MOTHBAIIUH, OPHEHTUPOBAHHOW Ha Pe3yJbTaT, W MOBBIIICHIE KBATH(UKAIIH
nepcoHana.

OpnHako, mpu pa3paboTKe B3aMMOCBSI3aHHBIX [TOKa3aTenel, BOSHUKAET psij MpobieM: onpeaeneHue pa-
3yMHOTO OajiaHca BIHMAHUS MEXIYy HUMHU U TPYIJOEMKOCTh IJIAHUPOBAHUSA, y4eTa U KOHTPOIS 32 MCIIOJ-
HEHHE OO0JIBIIOT0 MacCHBa MOKa3aTelel, KOTopasi BO3pacTaeT ¢ yBeIHMUCHHEM HX KOJIHYECTBA.

s 6amaHCHUpOBKH MOKa3aTesiell He00X0AUMO:

1) mpoaHanM3npoBaTh OM3HEC—TIPOILIECCHl ABTOTPAHCIIOPTHOTO MPEATIPUATHS M BBIIBUTH PE3yTbTAaTHI
HAa CTHIKE JICATEITPHOCTH IEHTPOB OTBETCTBEHHOCTH;

2) chopMyIUPOBATh BBISBICHHYIO B3aUMOCBSI3b MKy MTOKA3aTESIISIMU;

3) ompenenuTh CHIIy BIHMSHHS OJHOTO TOKazaTelsl Ha APYrod (Kodp@uuueHThl 3HaYMMOCTH). [lpu
3TOM KO3 PHUIMEHTH 3HAYUMOCTH MOTYT OBITh OIpeeNieHbl PA3INIHBIMU METO/IaMHU, HaHOOJIee TMOIX0-
JSIIIAM U3 KOTOPBIX TpeJiaraeTcsi HCIoiIb30BaTh METO/ aHAIN3a HEPapPXUHL.

bananc u nouck HaubGosee 3PPEKTUBHBIX 3HAUCHUH LIEICBBIX MTOKa3aTeNel JEITEIbHOCTH IS YPOB-
Hell ympaBieHUs IOJDKHBI MPOU3BOJUTHCS HAa OCHOBE HECKOJIBKHMX ITOATOTOBIEHHBIX BaPHUAHTOB HUTOTO-
BBIX TMPOTPAMM JIEATEIHHOCTA W TOCIEIYIONIEro BBHIOOpAa TaKOW MOJETM TUIaHa Pa3BUTHS, KOTOpas B
HaH6OJ’IBIHeI71 CTCIICHU OTBCYACT MMPUOPUTETAM ACATCIIBHOCTH aBTOTPAHCIIOPTHOI'O MPEAIIPHUATHA.

UTo0bl y4ecTh HECKOJbKO BapHAHTOB PA3BUTHS TPAHCIIOPTHOTO OOCIY>KWBAaHUS W JOCTIKEHHUS T10-
CTaBJICHHBIX IIEJEBBIX TOKa3aTelel, MPeAroNararIInX pa3InyHble TeXHOJIOTUIeCKIe KOMOWHAIINH BBI-
NoJHEeHUsT paboT, MporpaMM MPOJIAXK, OCYIIECTBICHHS 3aTpaT, IUIAHUPOBAHWE IMPOU3BOJUTCS TI0 He-
CKOJIBKUM CIICHAPUAM.

Jns paccMaTpuBaeMOro aBTOTPAHCIIOPTHOTO MPEATIPUATHS HEOOXOIMMO pa3paboTaTh HECKOIBKO
CIIEHapueB Pa3BUTHS, ISl KOTOPHIX PAaCCUMTHIBAIOTCS COOTBETCTBYIONIME 3HAYEHHS pa3pabOTaHHBIX pa-
Hee LIEJEBBIX NI0Ka3aTeNe.

Br16op Hanboee ONTUMANBEHOTO TUIAHA PA3BUTHSA C MPUCYIIMMU €My 3HAYCHUSIMH MOKa3aTelel peKo-
MEHJIyeTCsl OCYIIECTBIISATh 10 METOIMKE BBIOOPa ONTUMAIBHOTO OIOKETa, KOTOpasi MpearnosaraeT BEIOOp
BapuaHTa CTPATCTUH B COOTBETCTBUHN CO 3HAYCHUAMU KIIFOYCBBIX nokasarejiell M1 UX 3HaUMMOCTBIO.

s aTOro cHayana HeoOXOAMMO BCe MOKA3aTeNy MPUBECTH K €IUHON eIMHHLIE U3MEPEHHUS, T.€. CTaH-
JapTU3UPOBATh MX 3HAYEHHs. 3aTeM C YYETOM BECOB KaXKAOTO MOKAa3aTels pacCUUTaThb WHTErpalIbHBIN
MoKa3arenb cOATaHCHPOBAHHOCTH IUIAHOB TI0 KAXKJIOMY CIieHapuio TakuM o0pa3oM, COTJIACHO MONYYEH-
HBIM pacyeTaM PYKOBOJCTBO aBTOTPAHCIIOPTHOIO NPEAIIPUATHA UL Pa3BUTHUS NOJDKHO YTBEPIUTH Bapu-
AHT CTPATErHYECKOT0 Pa3BUTHA C €r0 MAKCUMAJIbHBIM 3HAUYCHHUEM.

OjiHaKo MOMUMO BBIOOpa pa3pabOTaHHOH CTpaTeruu, HEOOXOAMMO OOECIIEUHTh €€ TIOJIHOE BBIMOJHE-
HHEC, YTO BO3MOXKHO 6nar011ap;1 IIPUMCHCHHIO B XO3SIHMCTBEHHOMN ACATCIBbHOCTHU KOHIICIIIIUHN JIOTUCTUKH.

B coBpeMeHHOM CBEPXKOHKYPEHTHOM MHpE, JII000€e, ake Masleiiiee MpenMyIIecTBO MO3BOJISIET KOM-
MaHUW BBDKUTD, 3aKPENUTHCS Ha pbIHKE. /IS TOCTHKEHMS NMPEeHMYLIECTBAa COBOKYITHBIE 3aTpaThl Hpea-
MIPHUATHS AOJDKHBI OBITH HIDKE, YeM Y KOHKYypeHTOB. CyIeCcTBYIOT JBa IyTH JOCTHKEHHUS 3TOTO:

1) Ooee A3 PeKTUBHO, YeM KOHKYPEHTBI, UCIIOJIL30BATh PECYpPChl U YIPABISITh (DakTOpamH, BITH-
SFOIIMMU Ha 3aTPaThl;

2) IepeCTPOUTh CTPYKTYPY 3aTpaT MPEANPHUATHSI TAKUM 00pa30oM, 4TOOBI UCKITIOUUTh HEKOTOPBIE DJIe-
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MEHTBI, CO3/JIAFOIIIE 3aTPATHI.

C uenpio MUHUMHU3ALWH 3aTPaT PyKOBOSAIINN TIEPCOHAN JIOJIKEH:

—  M3YYUTb KaXAbIA CO3JAIOIIMII 3aTPpaThl AIEMEHT OU3Heca;

—  BBISICHUTb, YTO YNPABIISIET ITHMHU 3aTPATaMHU;

— HCIIOJIB30BaTh CBOM 3HAHUA JId IOCTOSAHHOI'O €XKETOAHOI'0 YMCHBUICHHA 3aTpaTr II0 Ka)K}IOﬁ
CTPYKTYPE;

—  TPOSIBIATH aKTUBHOCTH B COBEPIICHCTBOBAaHMHU IPOLECCOB OM3HECA, B MCKIIOYEHHUH HeoO0s3a-
TEJILHBIX paboT U MEPECTPOHKE BCEH CTPYKTYPHI TPEATIPUSTHSL.

[MonmHast mepecTpoiika padOTHl BCeX CTPYKTYp M MX KOOPJWHAIIMMA MOXKET MO3BOJIUTH MPEANPHUITHIO
COKpaTHTh 3aTpatsl. [IpennpusaTus MOTyT WHOTZIA TOCTUraTh BEChbMa 3HAUMTEIbHBIX Pe3yJbTaToOB MyTEM
yraneHus: OOJIBIIOTO0 YMClla CTPYKTYP, CO3JAIOIIMX 3aTpaThl M YBEJIMYMBAIOMIMX J00aBICHHYIO CTOH-
MOCTB NPOLYKIUH.

i KaXka0ro ypoBHS yNpaBieHHS KOMIIAHUN YCTAaHABIUBAIOTCS LIEJIEBbIE MOKA3aTEIH ACATEILHOCTH,
KOTOpBIE JOJDKHBI: MTOJHOCTBIO COOTBETCTBOBATh CTPATErMUECKHM ILIETISIM KOMITAHUH; XapaKTepH30BaTh
3aTpaTbl, JOXOJbl U Ka4€CTBO YCIYT, TPAHCIMPOBATH CTPATCTUIO BCEM HMCIOJHUTCIIAM, A€j1asd €€ IIOHAT-
HOM JIJIs1 KaXKJ0T0 paOOTHHKA; 1aBaTh OIEHKY 3G (EeKTHBHOCTH PabOTHI IIepCoHaa.

Takum 00pa3oM, peann3aiysi KOHIEINWH JOTUCTHKY MO3BOJISIET (hUpMe JoCTHraTh 0ojiee yCTOHYHBO-
r0 9KOHOMHYECKOTO TIOJIOKEHHS, CIOCOOCTBYEeT yclexy B KOHKYPEHTHOW PBIHOYHOW [EATEIbHOCTH.
Taxxe MPUHITHE PENICHUH, CIIOCOOCTBYIONIMX MOBBIMIEHNIO Y(P(PEKTUBHOCTH pabOTHI, MPUBEAET K CO-
KPaILEHNUIO U3AEPKeK Ha JIOTMCTHIECKHE TIPOLIECCHI U MTOyYSHHIO TPUOBLIH.





