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 STUDY MODE 
full-time part-time 

Year   1 2 
Semester 1 4 
Lectures, hours 34 8 
Practical classes (seminars), hours 16 4 
In-class test (semester, hours)  4 / 2 
Exam, semester 1  4 
Contact hours 50 14 
Independent study, hours 58 94 
Total course duration in hours / credit units 108 / 3,0 

 
1. Course outline 

The purpose of studying the academic discipline is the formation of fundamental knowledge among 
students about the basics of scientific management in the banking and tax sphere, about the main methods 
of work and functions that provide managers with the opportunity to actively and effectively manage the 
development of these systems in the modern environment. 
 
2. Course learning outcomes 

Upon completion of the course, students will be expected to 
know: 
– the role of management in the banking and tax sector;  
– essence and content of management; 
– motivation, leadership and leadership challenges; 
– social and ethical aspects of management; 
– forms and methods for ensuring management efficiency. 
be able to: 
– plan individual and collective activities, implement operational and strategic management proce-

dures;  
– analyze socio-economic processes in the internal and external environment of the control object;  
– manage the team and coordinate its activities;  
– diagnose problems, develop and implement effective management solutions that are adequate to 

the target targets for the development of the management object; 
– identify ways to improve management efficiency; 
– perform the main functions of the manager and organize management work on a scientific 

basis; 
to possess a skill: 
– use knowledge and skills to define mission, goals, objectives, strategy and tactics of man-

agement objects;  
– choosing an effective leadership style and leadership; 
– knowledge of the basic methods and means of obtaining, storing, processing information, 

computer skills as an information management tool for making management decisions. 
 
3. Competencies 

СК-30 – Use management principles, methods and technologies to apply management decisions in 
banking and tax areas. 
 
4. Requirements and forms of midcourse evaluation and summative assessment  

Current evaluation – performance of control work. Intermediate attestation – exam. 


