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1. Course outline

Geographical organization and features of the functioning of the industry of the Republic of Belarus
in market conditions. Logistics system of industrial enterprises, the order of construction. Logistics
strategy of industries of industrial enterprises. Procurement logistics, building a procurement system.
Logistics of production processes. Warehouse logistics, warehouse organization. Distribution logistics,
distribution systems. Transport logistics and foreign economic activity. Logistics efficiency, basic KPIs.

2. Course learning outcomes

Upon completion of the course, the student will be expected

to know:

— purpose, tasks and features of functioning of industries of the Republic of Belarus;

— logistics system of industrial enterprises;

— logistics strategy of industries.

be able to:

— calculate key performance indicators of industries;

— to evaluate the effectiveness of the use of logistics by industries.

to possess skills:

— analysis and synthesis of logistics systems;

— use of research methods of logistics of industrial organizations.

3. Competencies

SK-6 Be able to use in practice the basic methods and tools of logistics of industrial organizations.

4. Requirements and forms of current and interim certification.

Midcourse evaluation is carried out in the form of midcourse progress control (MPC), which is
performed in the form of tests and abstracts. The form of the midcourse evaluation (ME) is an exam.



