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1. Course outline

The essence of the logistics management of the development of the organization. The
organizational structure of the enterprise — as a factor in the development of the enterprise. Logistic
management of the development of procurement activities at the enterprise. Logistic management of the
development of production activities at the enterprise. Logistic management of the development of
distribution activities at the enterprise. Logistic management of the development of warehouse and
transport activities at the enterprise. Logistic management of the development of warehouse and
transport activities at the enterprise. Evaluation of the effectiveness of logistical management of
enterprise development.

2. Course learning outcomes

Upon completion of the course, the student will be expected to

know:

— essence of logistical management of enterprise development;

— features of the logistics management of the development of the enterprise in the areas of economic
activity;

— indicators for assessing the logistics management of enterprise development;

be able to:

— calculate the economic effect of the introduction of the logistics approach in the activities of the
enterprise;

— determine the main directions of logistics management of enterprise development;

to possess skills:

— of using logistics tools for the development of the organization;

— to use the methodology for the effectiveness of the logistics management of enterprise
development.

3. Competencies

SC-3 Be able to manage the development of business entities using the concept of logistics.

4. Requirements and forms of midcourse evaluation and summative assessment
Midcourse evaluation is carried out in the form of midcourse progress control (MPC) which is
performed in the form of individual assignments on practical classes, tests and abstracts. The form of
the midcourse evaluation (ME) is a pass/fail.



