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1. Course outline - to form students ideas about the general theoretical foundations of strategic
management, the place of technological strategies in the management system of the organization;
to familiarize with the current state and directions of development of methods of development of
technological strategy of the organization.

2. Course learning outcomes

Upon completion of the course, students will be expected to

know:

- the modern concept of strategic management within the framework of different paradigms
characterizing the evolutionary development of management;

- features of the strategic aspect of modern enterprise management;

- theories of competitiveness;

- methods of analysis of the environment of the organization;

- basics of creating the mission of the enterprise;

- types of enterprise strategies;

-types of goals of the enterprise;

be able to:

- analyze the factors of competitive advantage and the environment of the organization;

- develop general and functional strategies for the enterprise;

- identify key strategic changes from the system of strategic changes and prioritize them;

to possess a skill:

- conducting independent research work in the context of implementation and control of the
implementation of the strategy;

- conducting primary strategic analysis for the enterprise.

3. Formable competencies.

UK-4 - Provide communication, display leadership skills, be capable of team building and
developing strategic goals and objectives.

SK-15 - Use methods of solving technological problems related to the development of the
organization's development strategy.

4. Requirements and forms of current and interim certification.

Defense of individual assignment, exam.



