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YIIPABJIEHUE HNPEAITPUATHUEM C IPUMEHEHUEM APM
MEHE/JXEPA

B cratbe paccMoTpeHa MeToauKa . pUMEHeHus ‘paspaboranHoro APM
MEHEJKEpa Ha MPUMEPE PELICHUs] BOIIPOCOB  YIIPABICHUA. IPEAIPUATUEM MaJIOTrO
OM3Heca C II03aKa3HbIM XapaKTEpOM . HPOU3BOJCTBA, OMMCAHBI BO3MOKHOCTH
UHCTPYMEHTA U PE3YyJIbTATHI €ro NPUMEHEHHUS

B nocnennee BpeMs Bce Oouibliie NpeUpUASTUN CTAIKUBAIOTCSA ¢ MPOOJIEMOit
YIIYUILICHUS] YIIPABISAEMOCTH KOMIIAHUU: YIYYIIEHUS] KOHTPOJISI U YCKOPEHUs
OM3HEC-TIPOLIECCOB, YIIYYILIEHHUS BO3MOKHOCTH MX OTCJIEKHUBAaHUSA Ul OLEHKU
KayecTBa HCIHOJIHEHUs Ou3Hec-mpoueccoB. OIHMM U3 BaXHEUIIUX CIOCOOOB
peanu3anuu NoJ00HBIX 33]a4 sBJAETCS BHEAPEHUE MHPOPMAILMOHHON CHCTEMBI,
NO3BOJISIONIEH O00ecHeunTs UHGOPMALMOHHYIO MOJJEPKKY YNpPaBICHUECKUX
peLICHUN.

Oco0eHHo, -aKTyalbHbl. TaKM€ CHCTEMBbl JJsi Majoro Ou3Heca, KOTOPBIH
ABJIACTCS OJHUM U3 BOXXHEHIIMX 3JI€MEHTOB 3KOHOMHUKH. OCOOCHHOCTSIMU MaJlbIX
IPEAIIPUATUH C IMO3UITUU OpPraHU3aluu YIIPABICHUS SIBISFOTCS:

— coBMellleHUe (PYHKIMI BIIaJeNblia U MEHEIKEPA;

— npeoOJaganie MTHTYUTUBHOW CTPATETuy MaJioro PEINPUSTUS;

— OrpaHUYEHHOCTh  ()UHAHCOBBIX  PECYpPCOB, KOTOpbIE MOTYT  OBITh
HaIlpaBJIeHbl . HA pPa3BUTHE CHUCTEMBI YIPABIECHUS, U KakK CJIEICTBHE JTOrO,
OTCYTCTBUE B SBHOM BHJEC BaXHBIX (PYHKIIMOHAIBHBIX CIYXO0, TakuX Kak
MapKETHHI, YIIPaBICHHUE IIEPCOHAIIOM, IIJIAHOBO-AHAIUTUYECKAS ACATEIbHOCTD;

— cnabasi CTpyKTypH3alus U perjaMeHTanus HHPOopMalmOHHBIX TOTOKOB.
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[maBHBIM KpUTEpHEM COBPEMEHHOH CHCTEMbI YIpPaBICHUS  SBISCTCS
obecnieueHne 3(H(HEKTHBHOCTH U KOHKYPEHTOCIIOCOOHOCTH pabOThl MPEANpHUsTHS,
YTO TAKXE BAXKHO JIJIS MPEINPUATHN Majoro Ou3Heca, rjae 06e3 COONI0EHUS ITHX
YCIIOBHM TPYTHO PAaCCUUTHIBATH HA yCIIEX.

Co3nanne aBTOMATH3MPOBAHHOTO pabouero wmecta (APM) wmeHemxkepa
MO3BOJIUT HAaMHOTO d3(QeKTuBHEE pemaTh BO3HUKAIOIINE CTpaTEerHuecKue,
TAaKTUYECKUE W ONEPATUBHBIC 3aJa4d, MOBHIIIA KaK CBOI MPOU3BOIUTEIHLHOCTD,
Tak 1 3QPEKTUBHOCTD pabOTHI OPraHU3ALMHU B LIETIOM.

APM wmenemxepa paspabateiBasicss Ha npumepe UIITYII «Mapust koze»,
3aHUMAIOIIEHCS TIPOU3BOACTBOM JKEHCKON CHEIMaTU3UPOBAHHON OBl IO
3aKas.

s cozmanust APM 0wl ucnonb3oBaH TaOdWuHBIA. Tiporieccop -Microsoft
Excel u s3pik mporpammupoBanus Visual Basic for<Applications.. Ilpununnamu
Takoro BbIOOpa siBisieTcst To, uro Microsoft Excel fipetocTaBisier Bo3MOKHOCTH
U1 9KOHOMHKO-CTATHCTHYECKUX PACUYETOB, rpa@uueckue MHCTPYMEHTHI M SI3bIK
MakpornporpaMmupoBaHusi VBA, B KOTOpOM peam30BaHbl, OCHOBHBIC KOHIICTIIIUN
MPOIEAYPHOTO M OOBEKTHO-OPHEHTUPOBAHHOIO MPOTPAMMHUPOBAHUS, & TaKXKe C
MOMOIIBI0 KOTOPOTO MOXKHO JIETKO M \OBICTPO CO3/1aBaTh IOJIb30BATEIBCKUE
MIPUIIOKEHUS, UCTIONB3YSI €IUHYIO IIIIBCEX OUCHBIX MPOTPAMM CPEIY H S3BIK

Taxum oOpazom, APM BBITIOTHSACT CIEAYIOIKE 3aaUH:

1 ABromaTHu3aiusi OCHOBHOW (YHKIIMH MEHEIKEpa HE3aBHUCHMO OT BHJA
ACSITENPHOCTH KOMIAHWHM . C/ 1103aKa3HbIM XapakTepoM IPOU3BOACTBA —
(dbopmupoBaHue MOpTQeist 3aKa30B.

OTOT MOJIyJib HMEeT0co00 BAXKHYIO pPOJb, TaK KaK JIEKUT B OCHOBE
dbopMUpOBaHUsl ONMEPATUBHOTO MMJIaHA, MPOTHO3UPOBAHUS CIPOCA W TIOTYUCHHS
aHATMTHYECKON MH(OPMAITUH [JISl CTPATETHUECKOTO TNIAHUPOBAHUSI.

[Tockonmbky HAHHBIA MOMYIH oOOpamaeTcsi K 0as3e JaHHBIX, COIepKallei
uHpoOpMaIiio. 00 aKTyadbHBIX IIeHaX W HATUYUHU TMPOAYKIUH, U (OPMHUPYET
uHpopMaTUBHYIO TaOMUIly O 3aKa3aX, €ro MHCIOJb30BaHWE TOBBIIIACT
3¢ ()EeKTUBHOCTh OQCITY>KMBAHUS KJIMEHTOB, YJIy4IlaeT KOHTPOJIb BBIMOJIHEHUS
3aKa30B, CHUXAsl PHCK UX HECBOEBPEMEHHOU 00pabOTKH.

2 OmeHKa . TEKYIIETO COCTOSHUS Ou3Heca [UIsi BBIOOpa JaJbHEHIIETo
HATPaBIICHUS.CT0 PA3BUTHS UM CTPATETUIECKON TPACKTOPHUH.

B ~kadecTBe WCTOYHMKOB HWH(MOpMAamMuU [UIS TaKOTO aHalu3a CIyXaT
KauyecTBEHHbBIC JaHHBIE O PBIHKE (CTPYKTypa MOTPEeOHOCTH, MOTHBBI MOKYIKU U
T.A.);- CTPYKTYpa TOKymatens (MX KOJHMYECTBO, BHUJ), CTPYKTypa OTpaciu
(KomM4ecTBO W BHJ TPOAABIOB, XapakTep KOHKYPEHIMH), HWHGPOpMAaIus O
KOJIMYECTBE M CTPYKTYPE MPOJAXK 32 MPEABIAYIIIE TIEPUOIBI.

B wem mnpegycMoTpeHo nBa »Tama. Ha mepBoM 3Tame TpOU3BOIUTCS
NEPBUYHBIA  aHAJIW3 MOTCHIMAJIbHBIX yrpo3, pa3paboTka Mep, aHaIu3
CTPATeTUYECKUX W TAKTUYECKUX BO3MOXKHOCTEH TMpeAnpusTusi, pa3paboTka
MEPOTPHUATUN TIO «HEHUTpaNTH3AIUI» yTrPo3, YKPEIUICHUE CUIBHBIX CTOPOH (UPMBI
U pacliMpeHnue BO3MOXKHOCTEN Ha ocHoBe Merojga SWOT-ananuza. B pesynbprarte
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TaKoro aHajau3a ompejenseTcs Ha0op OOOCHOBAaHHBIX BBIBOJOB, KOTOPBIC
CTAHOBATCS 62301 ISl TOCTPOSHUSI CTPATETUH TPEATPUSITHS.

[Tockonbky HamboJiee 3HAYMMOM CHUJIBHOW CTOPOHOM aHAIU3UPYEMOTO
MPEANPUATHS SBIISCTCS IIECHOBOE MPEUMYIIECTBO, (DUpPME CIEayeT MOAACPKUBAThH
IIEHbl Ha KOHKYPEHTHOM YPOBHE [JIsS TIOBBIIIEHUS TPHUBJICKATEIBHOCTU Cpean
MoTpeOuTeNIeH U yIepKaHus U YKPEIJICHUs PEKHEH 101 Ha BHYTPEHHEM PBIHKE.
Crparerueii HeMTpaau3aluy yrpo3 U KOHTPOJISI HaJ CJIaObIMU CTOPOHAMHU SIBIISICTCS
MOUCK aJIbTEPHATUBHBIX IIOCTABIIMKOB MaTepualia BHYTPU CTPaHbl C IIEJIBIO
WCKJIFOYCHUS BJIMSIHUSL MEHSIOIIUXCS KYPCOB BATIOT HA UX IIEHY.

Ha BTOpOM 3Tame mpuUMEHSIIOTCS MAaTpUYHBIE METOJbI JIJISI aHaIu3a PhIHKA,
oTpacid ¥ CTpaTeruyecKuxX eJAuHUIl OusHeca (HOMEHKIATYPHBIX. “IPYIII).
OCHOBHBIMH HMHCTPYMEHTAaMHU Ha J3TOM OJTane sBsoTcs Matpuua BCG,
HCCeyIolas 3aBUCUMOCTh TEMIIOB pOCTa M JOJH - pbiHKa, W marpuina ADL,
aHAJM3HUPYIOIIasi CTENEeHb 3PEJIOCTU PhIHKA M YCTOWYMBOCTH MO3UUUH (PUPMBI B
OTpaciu.

[IpuMeHeHue ATUX METOJOB MO3BOJUT HE, TOJIBKO YTOUHHUTH HAIPaBIICHHS
pPa3BUTHA TPEANPUSATHUS, HO U OICHUTH "COCTOSHUE! TOBAPHOW TOJUTHUKH H
0003HAYUTh UBMEHEHHUS B HEH C 11eTbI0 MOBBHIICHUS 3O PEKTUBHOCTH PAOOTHI:

— 11 pacCMaTpuUBaeMOTO TPEANPUATUS HauOOsee MNPUBJICKATCIbHBIM IS
pPa3BUTHA SIBIIIETCS CETMEHT OJEXKABI L. OEpEeMEHHBIX W KOPMSIIUX IO
CPaBHEHUIO C PHIHKOM OOBIYHOM MKEHCKON OJCKIbI, ITOCKOJIBKY BO BTOPOM Cllydae
OYCHb CWJIbHAsI KOHKYPEHLHsI ¥ OTCYTCTBHUE HEOOXOIUMOW TEXHOJIOTHYECKOU W
(dbuHaHCOBOM 0a3bl HE TO3BOIAT TOOUTKHCS yCIexa;

— MaJioe MPETNPUATHE B CErMEHTE OJEXIbl JJII OCpeMEHHBIX HE 3aHUMACT
JTUIUPYIONIUX TIO3ULIKMHM, OJHAKQ MOXKET KOHKYPUpPOBATh C JHUAEpPaMHU U UMEET
MEPCIeKTUBBI JUISl. Pa3BUTHA, BKIIOYas BBIXOJ Ha HOBBIE pPBIHKH COBITa,
noBbIlIeHHE JIPPHEKTUBHOCTH O0O0CIYy)KMBaHUSA, NEPEX0J Ha MEJIKOCepUuiHOe
MIPOU3BO/ICTBO.

3 Tekynice miaHupOBaHUE W yIpaBieHUE JJIsI pa3paOOTKH T'OJIOBHIX ILJIAHOB
10 TIPOM3BOJICTBY.

B _‘monyne. ‘peann3zoBaHa BO3MOXXHOCTh pEIICHHUS 3a7aydl ONTHUMHU3AIUU
MJIAHOBBIX 0OHEMOB MPOU3BOACTBA. [IpoM3BOACTBO M peanu3amus MPOAYKIIUH B
MOJTy4€eHHOM “COOTHOIIIEHUH obecredaT JOCTHUKEHUE MOCTABICHHBIX TaKTUYECKUX
U CTPATEEMYEeCKHUX IIeJIel ¢ Y4EeTOM CIpoca U MPOW3BOACTBEHHBIX BO3MOXKHOCTEH
npeanpusaTus. [lnanHupoBaHue pecypcoB B COOTBETCTBUU C IMPOU3BOJICTBEHHOMU
[IPOrPpaMMOM OCYIIECTBIIACTCS MO TPAJAUIIMOHHBIM METOJAMKAM C UCIIOJIb30BaHUEM
WH(OpMaIK 0 HOpPMax 3aTpaT PECypcoB, KOTOpasi HAKAIIMBaeTCs B 6a3e TaHHBIX.

4 ®opMHUpOBaHUE OINEPATHUBHOTO IUIAHA C OMNpPEACICHUEM OUYepPETHOCTH
3amycKa 3aKka3oB B 00paboTKy.

dopMHUpOBaHUE OMNEPATUBHOIO IUIaHA — aKTyaJdbHas 3aj7ada, KOTopas
CTaBUTCS TIepe]] MEHEKEPOM €KEIHEBHO U OT KAa4yeCTBAa BBHIMIOJHEHUS KOTOPOMH
3aBUCUT MPOJYKTHUBHOCTH PalbOThl MOPTHBIX M A(PGPEKTUBHOCTH AEATETLHOCTH
TIPEATPUSITHS.
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Ucxonnoit mHbopmanueil nns pa3pabOTKH > ONEPATHBHOIO IJIAHA CIYKHUT
noptdenb 3aKa30B U akTyalibHas 0a3za NaHHbIX, OYHKUMOHAIbHBIE BO3MOKHOCTHU
MOJYJSl COOTBETCTBYIOT CHEIU(pUKE HCCISAYEMOrO. Maloro MpeaAnpusTUus, 4TO
HaXOJUT OTPaXEHUE B BUJE, COJACPKAHUM A CIIOCOOE COCTABICHUS ONEPATHBHOTO
JIaHa.

PazpabGortannas  umHboOpmanuoHHAs (~ 'CUCTEMa  MOJIJEPKKH  HPUHATHUS
yhOpaBieHYeCKUX pemeHnid — APM »KOHOMHCTa-MeHeIKepa — BHEIpPEHAa Ha
npeanpustun Manoro ousHeca UITTYIT «Mapust koae» u Mo3BOJIMIA TOBBICUTH
OMEpPAaTUBHOCTh M TOYHOCTHh IMOJIyYeHHUS aHAJIUTUYECKOW HWHPOpMAIUU IS
MPUHATHSL YIPABICHUECKUX PEUICHUNA pPa3JIMYHOTO XapakTepa M Pa3InyHOIO
rOPU30HTA IJIAHUPOBAHMS 32 CUET aBTOMATU3ALMM psiia Hambojee TPYJOEMKHUX
GbyHKUIUHA.

ABTOMaTH3alUs | YNPABICHUS  MPEANPUITHEM  TO3BOJSAET  CO31aTh
MH(OPMAIIMOHHYIO ~.Cpelly, KOTOpas TMOBBIIIAET KAa4eCTBO MPUHUMAEMBbIX
yIpaBICHYECKUX PEIICHUN U JiesaeT 6ojee MpocThiM U A(HPEKTUBHBIM KOHTPOJb
HaJ| IeSITeIbHOCTHIO (PUPMBI B LIETIOM.
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