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1. Course outline 
The purpose of the educational discipline is to form theoretical knowledge, analytical thinking and practical 

skills in the field of organization and implementation of controlling at the enterprise in modern economic conditions. 
 

2. Course learning outcomes 
Upon completion of the course, students will be expected to 
know: 
- ontent, types, functions and tasks of controlling in the organization management system;  
- controlling concepts and tools; 
- principles of creating a controlling information space; 
- financial structure of the business, cost accounting and costing systems, budgeting system technologies.  
- financialcontrolling instruments. 
beableto: 
- use theoretical knowledge to select techniques and methods for implementing controlling in the operating 

conditions of a particular enterprise;  
- convert traditional accounting system into management accounting;  
- select and apply strategic and operational controlling tools to perform financial controlling and budgeting 

functions;  
- identify problems when analyzing specific situations in the controlling area and propose options for solving 

them. 
 

have the skills of: 
- budgeting, performance evaluation, cost, personnel and project management within the framework of opera-

tional and strategic controlling; 
- identifying problems when analyzing specific situations in the field of controlling and proposing solutions; 
- logical thinking when improving the corporate governance system. 
 

3. Competencies to be developed 
Apply the general principles of controlling, analyze the efficiency of the organization's business processes. 
 
4. Requirements and forms of midcourse evaluation and summative assessment  

Current certification – performance of control work. Intermediate certification – pass/fail. 
 


