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1. Course outline
Concept of supply chain management and configuration of the supply chain logistics. Main activities in the
supply chain. Inventory management in supply chains. Risk management in the supply chain. Cost
assessment in the supply chain. Optimization of supply chains. Assessment of supply chain efficiency.
Monitoring in the supply chain. Outsourcing in the supply chain.
2. Course learning outcomes
Upon completion of the course, students will be expected to

know:

- the role of supply chain management in the activities of the enterprise;

- the structure of the supply chain;

- basic terms and concepts of supply chain management;

- methods and techniques for modeling the supply chain;

- tools for managing material flows.

be able to:

- use the supply chain management knowledge system to solve problems of material flow;

- analyze logistics processes and supply chain management at a real enterprise;

- make proposals for optimizing the management of existing supply chains;

- understand the specifics of organizing and managing supply chains.

to possess a skill:

— apply optimization methods;

— mastery of methodological approaches to building a network structure of the supply chain.

3. Competencies

Solve standard tasks of professional activity based on the use of information and communication
technologies. Master the skills of modeling and conducting logistics operations in the supply chain.

4. Requirements and forms of midcourse evaluation and summative assessment

The following forms are used to diagnose competencies: written; oral and written.

The following diagnostic tools are used to assess the level of knowledge of students:

- conducting tests on individual topics;

- passing an exam.



